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MASTERCLASS 
OVERVIEW

In this session, we will explore how we, the Yonge + St. Clair 
BIA, created a biannual Development Roundtable as a 
proactive tool to coordinate multiple developments, mitigate 
construction impacts, and maintain neighbourhood 
character. We’ll share how to structure and lead these forums, 
engaging developers early, activating vacant spaces, and 
aligning streetscape improvements, and how this model can 
be scaled and applied to BIAs of any size.



What is a Development Roundtable?

A Development Roundtable is a meeting that brings together 
developers, the City, and the BIA to share updates, align 
priorities, discuss challenges, and coordinate plans. It combines 
information-sharing, coordination, & problem-solving, creating 
a space for open dialogue around topics like construction 
impacts, public realm improvements, and activation strategies. 
The goal is to work together early and ensure growth happens in 
a way that supports and maintains the neighbourhood’s 
character.

Align + Coordinate + Collaborate



1. About the Neighbourhood

2. Finding the Why + What

3. Crafting an Effective Pitch

4. Building Credibility Through Action

5. The How To + Lessons Learned

6. Q+A



ABOUT THE AREA



Yonge + St Clair 

● Perpetually evolving midtown hub located north 
of Yonge + Bloor, and south of Yonge + Eglinton

● 450+ Businesses, 90+ property owners
● Daytime commuter, office node (100K / day)
● Line 1 Station, Bus and Streetcar Terminal
● Many mid-rises + office high rises
● Surrounded by affluent neighbourhood



Yonge + St Clair BIA 
Boundary

Approximately 1km2

(midsized Toronto BIA)













Distill your focus areas



OBJECTIVES





Proposed Developments
1. 135 St. Clair W (Fitzrovia)

2. 45 St. Clair W (Manulife)

3. 1 Delisle Ave 
(Slate/Globizen)

4. 1 St. Clair W (TDAM)

5. 1406 Yonge St (Metropia)

6. 1366 Yonge St (Bazis)

7. 1303 Yonge St (Aspen 
Ridge Homes)

8. 1365 Yonge St (Originate)

9. 11 Pleasant Blvd (Resident)

10. 1421 Yonge St (Terracap)

11. 1485 Yonge St 
(Wittington/Choice REIT)

12. 7 Heath St E (Unknown)





Yonge + St Clair 

● Spike in height + highrises around 
intersections

● Major density increase
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Although there are 13+ 
proposed local developments, 
only 2 of them [blue] are under 
construction

#12, #13 are joining next 
roundtable

[Outside BIA boundary]



How to Assess Your District

Assess Analyze

+ Surveys

+ Community Consultations

+ CUI Dashboard

+ Census Data

+ Professional Consultation 
(Urban Planners, Landscape 
Architects etc.)

+ Land Use and Inventory Plans

+ Urban Toronto (Website)

+ Speak to Your Stakeholders

+ Challenges vs Goals

+ Identify Trends and Wants

+ Set Your Vision / Guiding 
Principles

+ Timing, Priorities and Phasing



Why it Matters to You
+ Over 2,300 active development projects across the city - many 

condensed to nodes (typical locations for BIAs)

+ Opportunity to influence outcomes early and collaborate on at-grade 
public realm improvements

+ Address Disconnected development processes 
(City-Developers-BIAs-Council)

+ Builds long-term partnerships with developers

+ Respond to continuous public concern over potential destruction 
through densification & construction

+ Many stalled developments - proactive in finding interim responses that 
double as neighbourhood beautification & engagement





What our BIA wants What Developers want

Shared Vision

Actionable Overlaps

Shared Outcomes

Why Listen to the BIA ?

Messaging + Outcomes





Shared Vision

The ‘What’ The ‘Who’ The ‘Why Now’

● We’re trying to improve the 
district together

● We’re trying to plan around the 
same public realm challenges

● The BIA has City Council 
approved guidelines you will 

encounter in your developments

● As neighbours and fellow 
decision makers, 
we’ve never met

● We share the same public 
audiences who see and 

experience the same local 
issues

● Public perception affects our 
shared interests

● Redevelopment plans and are 
all public now, community 

stakeholders vocalizing 
concerns now

● Everyone is watching what 
actions we take next

Shortcut to crafting your elevator pitch: 
Answer the what, the who and the why now



Why Listen to the BIA

Streetscape Masterplan City Planning “ 7 Big Moves”

PLANNING FRAMEWORK

+ Shared for 1st DRT - Represents 
meeting point between 
Developers & BIA 

+ Maintain neighbourhood feel 
while accommodating for 
inevitable future growth

+ 7 “Big Moves” - enhanced parks, 
open spaces, & connection and 
guidance on public street layout, 
urban structure, & built form
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The BIA leveraged City Council approved documents as credibility 



Berczy Park

A prime example of how a planned 
parking lot was prevented by engaging 
the appropriate stakeholders in advance



BUILDING CREDIBILITY 
THROUGH ACTION





STREETSCAPE 
INTEGRATION

Challenges

+ Developers unaware of 
Streetscape MP

+ Inconsistent planned 
streetscape elements

+ Navigating complex City 
standards independently

+ Studies conducted 
independently

Approach

+ Engaged developers early 
to integrate elements into 
their designs

+ Alignment with the 
Streetscape MP

+ Street Furnishing & 
Pavings Packages

+ Construction Mitigation 
Strategies

Outcome: More cohesive, recognizable neighbourhood identity
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Streetscape Master Plan Components1

TAKEAWAYS
- Potential relevant projects to 
initiate engagement w/ a developer



Streetscape Master Plan Components1

Gateway Markers Interactive Mural

TAKEAWAYS
- Coordinating Gateway Markers on developer’s site
- Mural opportunity thanks to connection w/ developer



NEW

Street Furnishing Package2

Feature Bench & Pavers
(1 St Clair Ave E)

TAKEAWAYS
- 1 on 1 meetings to include BIA specified streetscape elements
- Worked w/ developer at 1SCE to install feature bench & pavers



Paving Standards Package

Streetscape Manual Map Link

2

TAKEAWAYS
- Identified gap: pavings approved 
in Council but not in manual
- Encourages usade by developer

https://www.toronto.ca/city-government/planning-development/official-plan-guidelines/design-guidelines/streetscape-manual/streetscape-manual-map/


NEIGHBOURHOOD 
PLANNING

Challenges

+ Limited shared data to 
guide neighbourhood- 
wide decisions

+ Planning efforts 
happening in silos 
(developers / City / BIA)

+ No up-to-date 
comprehensive 
neighbourhood study

Approach

+ Priority areas through 
Activation Zone mapping

+ Letter advocating for 
Neighbourhood Study

+ Interactive Development 
Map (Developers contribute 
data & insights)

+ Demographic/mobility data 
(Canadian Urban Institute)

Outcome: Coordinated & comprehensive, data-driven decision-making
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1 Activation Zones

TAKEAWAYS
- Strategic approach to selecting public realm 
improvement locations
- Working w/ developer to incorporate design elements



BIA Data
Developer Data
Both

Stephen Velasco’s map: Future 
Model Toronto 

2 Interactive Development Map 3 Demographics / Data

Canadian Urban Institute Dashboard (Speaker)Interactive Development Map

TAKEAWAYS
- Up-to-date info from developers
- Willingness to share data/demographics (& possibly purchase) 



VACANT 
STOREFRONTS

Challenges

+ Tenants displaced for 
development

+ Projects stall = long-term 
vacancies

+ Uninspiring hoarding 
brings negative 
perception

Approach

+ Unified Hoarding & 
Vacancy Design Package

+ Temporary Installations 
(DesignTO & Private 
Window Gallery)

+ Pop-up retail & activation 
strategies (Fairgrounds & 
Ancillary Agency)

Outcome: Maintain vibrancy during uncertainty
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1 Unified Hoarding & Vacancy Frontage Package

Unified Hoarding

Vacancy Frontage (Speaker)

TAKEAWAYS
- Builds neighbourhood brand
- Willingness to incorporate parts of 
hoarding
- B&W frontage in use



2 Temporary Installations 3 Pop-up Spaces

DesignTO Installation Private Window Gallery (Speaker) Ancillary Agency (Speaker)

TAKEAWAYS
- Connection with Developer led to DesignTO installation 
in vacancy and possibly Private Window Gallery next
- Ancillary Agency may be used at developer’s other site



THE HOW TO 
+ LESSONS LEARNED



Execution: How to Run It
Structure & Setup:

+ Clear purpose + agenda
+ 1 representative per development (11/11 engaged +2 for next DRT)
+ Consistent schedule (biannual)

Content & Format:

+ Focus on fewer topics for deeper discussion
+ Prioritize open discussion
+ Bring tangible materials (maps, packages)
+ Include relevant guest speakers

Engagement & Follow-Up:

+ Provide clear “asks” for developers
+ Follow up with very short surveys and ongoing meetings
+ Distribute handouts for upcoming events
+ Encourage attendance for Streetscape Committee meetings



Urban Toronto - MAP: Companies on the Project
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1 Type Address 2 Select Pin or go to list below 3 “View Application” 4 “Supporting Documentation” 

Application Information Centre (AIC): Developer Point of Contact

Key Docs
- Application Form 
- Architectural Plans
- Cover Letter
- Planning Rationale



Summary & Key Components
Brief Summary

+ Proactive response to growth
+ Created a collaborative developer network
+ Helped maintain neighbourhood identity
+ Low-cost (~$2K) & resources (1+ ppl), high-impact initiative
+ Connected Developers with each other, the BIA, the Councillor’s office, 

& contractors who address vacancy issues
+ 8 developers joined monthly streetscape committee meetings

What Worked Well:

+ Early engagement builds trust 
+ Right people at the table (not residents group)
+ Lead with relevant BIA initiatives then move to discussion-first format 
+ Setting up 1 on 1 meetings (build connection, updates, incorporate BIA 

street furnishings) 
+ Tangible tools resonate (packages, booklets)
+ Guest speakers add credibility - Educational > Sales Pitch 

(Fairgrounds, CBRE, Ancillary Agency, Private WIndow Gallery, CUI)



OPEN DISCUSSION - Q + A
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