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The Roncesvalles Village BIA has 270
commercial properties, some of which have
multiple businesses located within them. Located
in Toronto’s West end, Roncesvalles Village is
closely bracketed by Lake Ontario to the south,
High Park to the West, the Bloor subway line to
the North and a short commute to downtown
Toronto.

Under the purview of destination marketing,
along with other initiatives, including an annual
holiday campaign, the RVBIA is the driving force
behind the Roncesvalles Polish Festival, North
Americas largest celebration of Polish culture,
held over two days in September, that attracts
upwards of 400,000 visitors over the weekend it is
held.
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Geographical/Destination Marketing: 
Places/regions (Niagra Falls, Distillery District, YOUR BIA!)

Product Marketing: 
Specific items (ex.Cell Phones, Ice Cream, Flights)

Corporate Marketing:
 Company/Organization (ex. Telus, Chapman's, Porter
Airlines)

Personal Marketing:
 Individuals (ex. Artists, Public Figures)

MARKETING CATEGORIES 
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BIAs are by nature hyper-local: What
makes your BIA unique?  Is it an area with a
wide variety of professionals and shopping?
Is it easy to get to?  Who are you targeting?

Leverage that Hyper-Local Context: Do you
have excellent walk score? Is it an area with

a wide variety of professionals and
shopping? Is it easy to get to? Who are you

targeting?

 ...focuses on promoting a location and the experience that it offers.

DESTINATION MARKETING
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DESTINATION MARKETING CAMPAIGNS

inspiration



https://www.moma.org/collection/works/129088
https://www.artsy.net/article/artsy-editorial-logo-made-love-new-york
https://en.wikipedia.org/wiki/I_Love_New_York


In 2016 the ‘Swedish Number’ was a national phone number that anyone could call up and talk to a random
Swede who had agreed to man the phones (with no training) and talk about anything that came up.



Tourism Australia’s ‘Come and say G’day’ 2022



Tourism Ireland's "Doors of Thrones" 2016
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ESTABLISH A ‘COMMON LANGUAGE’

EDUCATE STAKEHOLDERS

DEVELOP SHARED SUCCESS METRICS

Define your ‘place’ DNA—outline ‘who you are’.
What makes your BIA unique? What you

authentically offer?

Agree on common metrics.  What does success
look like? 

Adopt a “Place-First” approach—don’t separate
visitors and residents in discussions; promote
the overall quality of life of the area.  VIBES!  

...OKAY, GREAT.  BUT HOW?
DESTINATION MARKETING 
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DESTINATION MARKETING 

Tools
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DESTINATION MARKETING 

BRAND GUIDE

TOOLS COMMS GUIDE

COLLATERAL GUIDE
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COMMS GUIDE (example)

https://docs.google.com/spreadsheets/d/18hKlBkwVaqsnA0cCi6gP1tABUxq0ZZ9jizRf92Mrl2w/edit?usp=sharing
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COLLATERAL GUIDE (example)

https://docs.google.com/spreadsheets/d/18hKlBkwVaqsnA0cCi6gP1tABUxq0ZZ9jizRf92Mrl2w/edit?usp=sharing
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DESTINATION MARKETING 

Brand Guides

Tools:



DUOLINGO



TORONTO WATERFRONT MARATHON



TORONTO ZOO

https://medium.com/@judy.hj.yen/exploring-a-new-visual-identity-for-the-toronto-zoo-4c57fd4a1bd1
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DESTINATION MARKETING 

Roncesvalles  Village
Campaigns























12 content pieces featuring 30+ BIA
businesses on Instagram

10 content pieces featuring 30+ BIA
businesses on Facebook









DANIELE STODDARD 

What is the problem we are trying to solve?
(Holiday Marketing, Crisis response -COVID,

tariffs etc)

FOR EACH INITIATIVE

ESTABLISH A ‘COMMON LANGUAGE’

EDUCATE STAKEHOLDERS

DEVELOP SHARED SUCCESS METRICS

What is the message/theme of the initiative?
(Shop local, Visit Roncy, Celebrate FIFA etc)

How will we evaluate the successfulness of the
initiative? (participation? Paying for visitor data,

giveaways, surveys etc.)

DESTINATION MARKETING 



Thank You! DANIELE STODDARD
EXECUTIVE DIRECTOR

RONCESVALLES VILLAGE BIA




